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A Business Model Canvas (BMC) is a strategic management tool used to visualize and describe the
key components of a business model in a concise and structured way. It's a valuable tool for student
startups as it helps them clarify their business concept, identify potential challenges, and develop a plan
for success. The following blocks in BMC are outlined by Pongu Ventures experts

1. Customer Segments:

Identify the specific groups of students or other individuals you intend to serve with your startup. These
could be fellow students, faculty, or a broader audience.

2. Value Proposition:

Define the unique value your startup offers to its target customers. What problem or need does your startup
address, and how does it solve it? This is where you highlight the benefits of your product or service.

3. Channels:

Describe the channels through which you plan to reach your customers. For student startups, this might
include campus events, social media, a website, or partnerships with student organizations.

4. Customer Relationships:

Specify how you will establish and maintain relationships with your customers. Will you provide customer
support, offer loyalty programs, or engage in feedback sessions?

5. Revenue Streams:

Outline your revenue model. How will your startup generate income? This could include sales,
subscriptions, advertising, or sponsorship deals.

6. Key Resources:

Identify the key resources your startup needs to operate. This may include technology, intellectual
property, physical space, or partnerships.

7. Key Activities:

List the critical activities required to deliver your value proposition and run your startup effectively. For a
student startup, this might include product development, marketing, and networking.

8. Key Partnerships:

Identify any external partners, such as mentors, advisors, suppliers, or collaborators, that are essential to
your startup's success.
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